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AGENDA FOR 

BOARD OF SCHOOL TRUSTEES 
REGULAR MEETING 

 
Elkhart Community Schools 

Elkhart, Indiana 
 

February 10, 2015 
 

CALENDAR 
 

Feb 10 5:30 p.m. Public Work Session, J.C. Rice Educational Services Center 
Feb 10 immediately 

following 

Executive Session, J.C. Rice Educational Services Center 

Feb 10 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 
Feb 17 7:00 a.m. Public Work Session, J.C. Rice Educational Services Center 

Feb 24 7:00 p.m. Regular Board Meeting, Hawthorne Elementary School 
Mar 10 7:00 p.m. Regular Board Meeting, J.C. Rice Educational Services Center 

 

******************* 
A. CALL TO ORDER/PLEDGE 

 
B. INVITATION TO SPEAK PROTOCOL 

 
C. 

 

SUPERINTENDENT’S STUDENT ADVISORY COUNCIL REPRESENTATIVES 

 
D. Gift Acceptance - The administration recommends Board acceptance 

with appreciation recent donations made to the Elkhart Community 

Schools. 
 

D. STUDENT RECOGNITION 
Bristol Robotics Team 

 

E. DEPARTMENT SPOTLIGHT 
Personnel 

 
F. MINUTES  - January 27, 2015 – Public Work Session 

  January 27, 2015 – Regular Board Meeting 

  
G. TREASURER'S REPORT 

 
 Consideration of Claims 

 

 Bid Award – The Business Office recommends Board approval of the bid 
award for the Mary Feeser Elementary School Roof Replacement Project. 

 
 Bid Award – The Business Office recommends Board approval of the bid 

award for the Cleveland Elementary School Roof Replacement Project. 
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 Change Order – The Business Office recommends approval of a change 
order to the bid approved for the Safety, Security, and Capital 

Improvements Project. 
 

 Fundraisers- The Business Office recommends Board approval of 
proposed school fundraisers in accordance with Board Policy. 
 

H. NEW BUSINESS 
 

 Board Policy DJA– The administration presents proposed revisions to 
Board Policy DJA, Purchasing Authority and Bidding Requirements, for 
initial Board consideration. 

 
 2015-2016 Board Meeting Schedule – The administration presents for 

initial consideration the Board of School Trustees meeting schedule for 
2015-2016. 
 

 Grant Acceptance – The administration seeks Board acceptance of 
grants received without prior Board approval. 

 
I. PERSONNEL 

 
 Conference Leaves - It is recommended the Board grant conference leave 

requests in accordance with Board Policy to staff members as 

recommended by the administration. 
 

 Certified and Classified Staff - See the report and recommendations of 
the administration. 
 

J. INFORMATION AND PROPOSALS 
 

 From Audience   
 

 From Superintendent and Staff 

 
 From Board 

 
K. ADJOURNMENT 

 

 
 

    











 
 

 
DATE:  01/07/2015 
 
TO:  Dr. Rob Haworth 
  Board of School Trustees 
 
FROM: Carla Hochstetler - Vice-Principal 
  Kathy Goodrich - School Nurse 
 
RE:  Donation Approval 
 
 
A donation from Trinity United Methodist Women in the amount of $200 has been 
donated to Pinewood’s school nurse and will be placed in our School Extra Curricular 
Account for her use as described; The intention of this donation is to help support 
programs that benefit women, children, and the youth of our community. Items such as 
supplies that may be needed to provide clothing, food, or other things for the children of 
Pinewood.  
 
We are requesting approval from the Board of School Trustees to accept this donation 
and that an appropriate letter of acknowledgement and appreciation is sent to: 
 
 Trinity United Methodist Women 
 51905 Northfield Dr 
 Elkhart, IN  46514 
 
 
 

 



MINUTES OF THE 
PUBLIC WORK SESSION 

OF THE 
BOARD OF SCHOOL TRUSTEES 

 
Elkhart Community Schools 

Elkhart, Indiana 
 

January 27, 2015 
 
J. C. Rice Educational Services Center, 2720 California Rd, Elkhart - 5:30 p.m. 
 

Time/Place 

Board Members Carolyn R. Morris Karen S. Carter 
Present: Susan C. Daiber Dorisanne H. Nielsen 
  Jeri E. Stahr 
  Douglas K. Weaver 
   
Absent: Glenn L. Duncan  

   

ECS Personnel Present: Doug Hasler Doug Thorne 

 Rob Haworth Bob Woods 

 John Hill  

    

Roll Call 

The Board heard a presentation from John Hutchings, Horizon Education 

Alliance, about the Reaching Higher Program designed to promote college for 

middle school students in Elkhart Community Schools and Goshen 

Community Schools.  The Board discussed the regional showing of Rise 

Above the Mark at the Lerner; Board compensation; the current legislative 

session; the Career and Technical Education funding; and the agenda for the 

regular Board meeting. 

   

Topics 

Discussed 

The meeting adjourned at approximately 6:20 p.m. 

 

Adjournment 

 
APPROVED: 
 
 
_______________________________ 
Carolyn R. Morris, President 
 
 
_________-absent-_______________ 
Glenn L. Duncan, Vice President 
 
 
_______________________________ 
Susan C. Daiber, Secretary 

 
 
 
_______________________________ 
Karen S. Carter, Member 
 
 
_______________________________ 
Dorisanne H. Nielsen, Member 
 
 
_______________________________ 
Jeri E. Stahr, Member 
 
 
_______________________________ 
Douglas K. Weaver, Member 

 

 

 

Signatures 
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MINUTES 

OF THE REGULAR MEETING 
OF THE BOARD OF SCHOOL TRUSTEES 

 

Elkhart Community Schools 
Elkhart, Indiana 

January 27, 2015 
 

J. C. Rice Educational Services Center, 2720 California Rd, Elkhart – 7:00 
p.m. 
 

Place/Time 

Board Members Carolyn R. Morris Karen S. Carter 
Present: Glenn L. Duncan Dorisanne H. Nielsen 
 Susan C. Daiber Jeri E. Stahr 

  Douglas K. Weaver 
   

 

Roll Call 

President Carolyn Morris called the regular meeting of the Board of 

School Trustees to order.  The Pledge of allegiance was recited. 
 

Call to 

Order/Pledge 

Mrs. Morris discussed the invitation to speak protocol. 

 

Protocol  

Brooke Troyer from Memorial High School and Olivia Haworth from 
Central High School were welcomed and introduced themselves 

representing their school's Superintendent's Student Advisory Council 
(SSAC).  Brooke is a freshman and a member of the volleyball and swim 
team; on February 15th Memorial will be holding a coffee house event; 

tardy lock outs have started this semester; and swimming and wrestling 
sectionals begin this weekend.  Olivia is a sophomore and student 
council treasurer, member of Move2Stand, and the cross country team.  

Upcoming events at Central include:  Riley Dance marathon in March; 
National Honor Society blood drive; ISSMA contest; boys and girls 

basketball doubleheader against Penn; a jean drive and random acts of 
kindness events for Move2Stand; and “Say What Karaoke” for Student 
Council.  

     

SSAC 
Representatives 

 

The Board recognized Greta Boecher, an Eastwood Elementary student, 
who organized a free showing of the movie ELF at the Lerner the week 

before Thanksgiving to benefit the Humane Society.  David Bird, Elkhart 
Community School’s (ECS) School Without Walls coordinator, 
recommended her for the recognition after talking with the general 

manger of the Lerner, David Smith.  The screening had the most people 
ever to attend a free movie and it generated the most giving for a non-
profit since he’s been at the Lerner.  Greta’s parents did provided some 

guidance, but she did everything to plan, advertise, and coordinate the 
event.  Because of this 9 year olds community engagement, this will 
now become an annual event at the Lerner.  

 

Student 
Recognition 

 

Pam Melcher, food services director, gave a report highlighting the 
department.  Food services has 219 positions, filled by 190 employees; 

4,469 breakfasts, 9,700 lunches, 7,465 snacks, and 285 dinners are 
served daily; 70% of students in ECS are free/reduced; 7 schools 
participate in the Fresh Fruit and Vegetable program; at the community 

Department 
Spotlight 
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eligibility provision (CEP) schools, student participation has increased at 
a minimum of 15 meals per day with the maximum of 75 meals per day; 

all secondary schools now offer salad bar daily and catering services are 
being promoted throughout the corporation as an opportunity to 
generate revenue.  Food services is looking to implement Chefs Move to 

School and Farm to School programs in the future.  A video representing 
the passion food service staff has for providing nutritious meals for 
students in our schools was shown.  Mrs. Melcher introduced her staff 

Diana Karre, secretary; Mary Ann Bloomingdale, secretary/bookkeeper; 
Nicole Scheetz, bid & commodity coordinator; Candy Kirchner, training 
specialist; Marsha Hall, Memorial & catering manager; Donna Karacson, 

Memorial assistant manager; Sharon Stout, Central manager; Shirley 
Sawyer, West Side manager; Cheryl Birkey, North Side manager; Linda 
Corrighan, Pierre Moran manager; Kim Gundy, commissary manager; 

and Teresa Anderson, satellite manager.  
 
The Board was introduced to Michael Neville, regional manager for 

Frontier Communications.  He wants to help build a relationship between 
ECS and Frontier and distributed his contact information to all board 
members. 

 

From the 

Audience 
 

By unanimous action, the Board approved the following minutes with a 

correction to the signature page of the January 13th regular meeting to 
reflect the correct officers: 

January 13, 2015 – Public Work Session 

January 13, 2015 – Regular Board Meeting 
January 13, 2015 – Board of Finance 
January 20, 2015 – Public Work Session 

January 22, 2015 – Public Work Session 
January 23, 2015 – Public Work Session 

 

Approval of 

Minutes 

By unanimous action, the Board approved payment of claims totaling 
$7,073,250.92 as shown on the January 27, 2015, claims listing.  
(Codified File 1415-82) 

 

Payment of 
Claims  

The Board received a financial report for the period January 1 – 
December 31, 2014 and found it to be in order. 

Financial 
Report 

Doug Hasler, executive director of support services, reported the 
following fund loans repaid effective December 31, 2014: $2,102,000.00 

from Debt Service Fund to Capital Projects Fund; $35,000.00 from Debt 
Service Fund to Transportation-Bus Replacement Fund; $750,000.00 
from Debt Service Retirement/Severance Fund to Capital Projects Fund; 

$500,000.00 from Transportation-Operating Fund to General Fund; 
$480,000.00 from  Transportation-Operating Fund to Transportation-Bus 
Replacement Fund; $30,000 from Transportation-Bus Replacement Fund 

to General Fund. 
 

Loan 
Repayments 

The Board was presented with a report from Mr. Hasler on the transfer 
of appropriations for the 2014 tax funds. 

 

Appropriations 

Transfer 

By unanimous action, the Board adopted a resolution authorizing the 
transfer of funds between funds during the 2015 calendar year. Mr. 

Hasler explained this is necessary because property tax distributions 

Resolution for 
Transfer of 

Funds 



 

 3. 

occur in June and December, rather than being distributed every month 
of the year. This makes it necessary to borrow from other funds to avoid 

interest expense which would result from entering into temporary loans. 
All fund loans are repaid in full at the end of June and December. 
(Codified File 1415-83) 

 
By unanimous action, the Board awarded the bid for the Eastwood 
Elementary School roof replacement project to Slatile Roofing and Sheet 

Metal Company, Inc. of South Bend, IN as the lowest and best, most 
responsive and most responsible bidder.  This project will be paid out of 
referendum funding and was $300,000.00 under budget. (Codified File 

1415-84) 
 

Bid Award 

By unanimous action, the Board awarded the bid for the Pierre Moran 

Middle School roof replacement project to Slatile Roofing and Sheet 
Metal Company, Inc. of South Bend, IN as the lowest and best, most 
responsive and most responsible bidder.  As part of the contract, the 

Board awarded alternate no. 2 and 3, which conform to the budgetary 
constraints of the project.  This project will also be funded by the 
referendum.  In response to Board inquiry, Tony Gianesi, director of 

building services, reported the roofing projects will not begin until spring 
when the weather is warmer. (Codified File 1415-85) 

 

Bid Award 

The Board approved an extra-curricular purchase of t-shirts for staff and 
students at West Side Middle School in the amount of $2,800.00 to be 

used as incentives during ISTEP week to be paid out of extra-curricular 
funds.  Funds have been raised through West Side Student Council and 
National Junior Honor Society activities, not general fund monies. 

 

Extra 
Curricular 

Purchases 

By unanimous action, the Board approved proposed school fundraisers 
in accordance with Board Policy.  The funds raised through the listed 

activities are deposited into each school’s extra-curricular fund. (Codified 
File 1415-86) 
 

Fundraiser 
Approval 

 

The Board received a grant submission and award update from Kim 
Boynton, director of grant development/PreK. 

 

Grant Report 
 

By unanimous action, the Board approved continued alternative 
residential services agreement for an Elkhart Community Schools (ECS) 
special education student. (Codified File 1415-87) 

 

Residential 
Services 
Agreement 

 
By unanimous action, the Board approved an overnight trip request for 
Memorial High School Charger debate team to travel to Kokomo High 

School on February 6-7, 2015, to compete in the state debate 
competition. 
 

Overnight Trip 
Request 

By unanimous action, the Board approved conference leave requests in 
accordance with Board policy for staff members as recommended by the 
administration on the January 27, 2015 listing and the January 27, 2015 

addendum. (Codified File 1415-88) 
 
 

Conference 
Leaves 



 

 4. 

By unanimous action, the Board approved the following personnel 
recommendations of the administration:  

Personnel 
Report 

Administrative appointment of Denise Wappes as supervisor of 
assessment and data, effective 2/2/15. 

  

Administrative 
Appointment 

Employment of certified staff members Scot Shaw, physical 
education at Memorial, effective 2/2/15. 

Certified 
Employment 

Maternity leave of absence for the following four (4) certified staff 

members effective on dates indicated: 
Victoria Culp - first grade at Eastwood, beginning 1/8/15 

and ending on 1/21/15 

Amy Garretson - physical education at Central, beginning 
3/13/15 and ending on 4/10/15  

Jennifer Hanson - first grade at Beardsley, beginning 

2/24/15 and ending on 5/29/15 
Rhiannon Harrison - ENL at Central, beginning 1/26/15 and 

ending on 2/20/15 

 

Maternity 

Leave 

Resignation of certified staff member, Raymond Callahan, 

intervention at Pierre Moran, effective 1/16/15. 
 

Certified 

Resignation 

Regular employment for the following six (6) classified employees 
who have successfully completed their probationary periods, on 

dates indicated:  
Heidi Bentzer - paraprofessional at Cleveland, 1/26/15 
Andrea Bussard - food service at Beardsley, 1/12/15 

William Christensen - paraprofessional at Monger, 1/12/15 
Megan Haas - paraprofessional at Daly, 1/12/15  
Velma Shafer - bus helper at transportation, 1/16/15 

Lanasha Taylor - food service at Beck, 1/20/15 
 

Classified 
Employment 

Resignation of the following four (4) classified staff members 

effective on dates indicated:   
Benjamin Adkins - paraprofessional at Monger, 12/19/14 
Twila Culbreath -food service at Pierre Moran, 1/16/15 

Christopher Gonzalez - bus driver at transportation, 1/20/15 
D’Varius Johnson - custodian at Beck, 1/23/15 
 

Classified 

Resignation 

Retirement of the following three (3) classified staff members 
effective on dates indicated with years of service in parenthesis: 

Esther Halfmann - secretary at ESC, 6/26/15; (11) 

Lindy Tucker - bus driver at transportation, 4/30/15; (16) 
Helena Yeater-paraprofessional at Memorial, 2/28/15; (10) 

 

Classified 
Retirement 

Termination of a classified employee, Eva Peters, food service at 
Memorial, effective 10/31/14; in accordance with Board Policy 

GDPD, section 1 c, f, g. 
 

Classified 
Termination 

Medical leave of absence for Monica Beane, secretary at adult 

education, beginning 1/20/15 and ending on 6/30/15. 

Medical Leave 

of Absence 



 

 5. 

The Board heard from from Linda Fine, vice president of the Elkhart 
Teacher’s Association, there will be a free regional showing of the 

documentary Rise Above the Mark on Thursday, February 19th at the 
Lerner Theater.  The documentary is for parents, teachers, school 
administrators, and tax payers who care about providing a quality public 

education for all students. 
 

From the 
Audience 

The meeting adjourned at approximately 8:00 p.m. 

 

Adjournment 

APPROVED: 
 

____________________________________ 
  Carolyn R. Morris, President 
 

 
  ____________________________________  
  Glenn L. Duncan, Vice President 

 
 
  ____________________________________ 

  Susan C. Daiber, Secretary 
 

 
____________________________________ 

  Karen S. Carter, Member 

 
 

____________________________________ 

  Dorisanne H. Nielsen, Member 
 
 

  _____________________  ______________ 
  Jeri E. Stahr, Member 
 

 
  ____________________________________ 
  Douglas K. Weaver, Member 

 
   
 

Signatures 

 















ELKHART COMMUNITY SCHOOLS 

Elkhart, IN 

 

February 4, 2015 

 

 

TO:  Board of School Trustees 

  Dr. Haworth 

 

FROM: Douglas A. Hasler 

 

SUBJECT: Proposed Change Order 

 

Following a recommendation from the Business Office, the Board of School Trustees 

voted to  award a contract to Gibson-Lewis for the Safety, Security, and Capital 

Improvements Project in the December 9, 2014 Board meeting.  While this award 

incorporated selected bid alternates, there were additional alternates that were not 

accepted at that time.  The reasons for not accepting all alternates at that time included 

concern about the increased costs of such alternates exceeding our project budget, and/or 

concern about the proposed pricing of some of these alternates. 

 

Since December 9
th

, additional projects (primarily for roofing) have been bid, with the 

pricing of such bids coming in at levels lower than our anticipated cost.  In addition, all 

of these alternates have been reviewed to determine whether the pricing and the proposed 

scope of work is appropriate. 

 

At this time, I have asked Tony Gianesi and Jamie Lake to prepare a change order to 

authorize additional work as part of the Safety, Security, and Capital Improvements 

Project.  This change order would effectively accept various proposed alternates (Items 1-

5 as specified on the attached Change Order), and increase the project contingency to 

allow for the replacement of existing movable partition walls with fixed walls. 

 

Our project budget is sufficient to cover the costs authorized under this proposed Change 

Order.  The additional work reflects improvements that are either necessary (updating of 

fire alarms), or highly desirable (installation of new storage casework, and the installation 

of fixed walls). 

 

I will be recommending your approval of the proposed change order in the February 10
th

 

Board meeting.  If you have any questions concerning this matter prior to Tuesday 

evening, please contact me at 262-5563. 

 



AIA Document G701 - 2001
Change Order

OWNER O Tony Gianesi
ARCHITECT O file: 1436.00/F-11
CONTRACTOR O Nick Gurbick
FIELD O

PROJECT: 2014 Security Improvements CHANGE ORDER NUMBER: 001
Beardsley ES/Pinewood ES/Woodland ES/West Side MS
Elkhart, Indiana DATE: January 20, 2015

TO CONTRACTOR: ARCHITECT'S PROJECT NUMBER: 1436.01-04
Gibson-Lewis, LLC
1001 West 11th Street CONTRACT DATE: December 19, 2014
Mishawaka, IN 46544

CONTRACT FOR: General Construction

THE CONTRACT IS CHANGED AS FOLLOWS:
See attached summary sheet

The original Contract Sum was $6,136,600.00
The net change by previously authorized Change Orders $0.00
The Contract Sum prior to this Change Order in the amount of $6,136,600.00
The Contract Sum will be increased decreased unchanged
     by this Change Order in the amount of 480,100.00                         
The new Contract Sum including this Change Order will be $6,616,700.00

increased decreased unchanged by 0 days
The date of Substantial Completion prior to this Change Order was July 31, 2015
The date of Substantial Completion as of the date of this Change Order therefore is July 31, 2015

NOTE:  This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which 
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supercede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Kovert Hawkins Architects, Inc Gibson-Lewis, LLC Elkhart Community Schools
ARCHITECT CONTRACTOR OWNER

630 Walnut Street 1001 West 11th Street 2720 California Road
Jeffersonville, IN  47130 Mishawaka, IN 46544 Elkhart, IN 46514
ADDRESS ADDRESS ADDRESS

BY BY BY

James C. Lake,  AIA Douglas Hasler
Name Name Name

Date Date Date

AIA DOCUMENT G701 - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects.  All rights reserved. 

AIA License Number 109187

The Contract Time will be

January 20, 2015



CHANGE ORDER 

Change Order No. 1 Summary:
Item Description Amount RFP # Claim #
1 Acceptance of Bid Alternate - Pinewood ES #4 - Classroom Storage Casework 51,600.00 NA NA
2 Acceptance of Bid Alternate - Woodland ES #4 - Classroom Storage Casework 50,300.00 NA NA

3 Acceptance of Bid Alternate - Beardsley ES #6a - Fire Alarm Simplex 28,900.00 NA NA
4 Acceptance of Bid Alternate - Pinewood ES #10a - Fire Alarm Simplex 32,700.00 NA NA
5 Acceptance of Bid Alternate - Woodland ES #10a - Fire Alarm Simplex 26,600.00 NA NA

6 Increase Contingency Allowance for Value of Scope of Work for                                                     
Beardsley ES #3 - Removal of Classroom Movable Partition Walls 89,300.00 NA NA

7 Increase Contingency Allowance for Value of Scope of Work for                                                     
Pinewood ES #3 - Removal of Classroom Movable Partition Walls 97,400.00 NA NA

8 Increase Contingency Allowance for Value of Scope of Work for                                                     
Woodland ES #3 - Removal of Classroom Movable Partition Walls 103,300.00 NA NA

Subtotal 480,100.00 

Total this Change Order 480,100.00

Contingency Allowance Adjustment Log
Original Contingency Allowance Amount 260,000.00
Adjustment to Contingency Allowance from previous Change Orders 0.00
Adjustment to Contingency Allowance this Change Order 290,000.00
Balance remaining in Contingency Allowance 550,000.00







 DJA 
 
 

Proposed Revised Board Policy 

PURCHASING AUTHORITY AND BIDDING REQUIREMENTS
 

  

 The Director of Business Operations is the designated purchasing agent for Elkhart 
Community Schools.  The corporation Treasurer or Deputy Treasurer are authorized to act 
as purchasing agent in the event of the absence of the Director of Business Operations. 

 

The 
Senior Director of Technology is authorized to serve as the designated purchasing 
agent for corporation technology needs. 

 All expenditures must be approved by the purchasing agent prior to being made. 
 
 For purchases of supplies and/or materials under $50,000, the purchasing agent may 

purchase such supplies or materials on the open market for the best value and price without 
soliciting bids, proposals, or quotations. 

 
 For purchases of supplies and/or materials of at least $50,000 and not more than $150,000, 

the purchasing agent must invite quotations from at least three suppliers known to deal in 
the supplies to be purchased.  Such invitations shall be made at least seven days before the 
fixed date for receiving the quotations. If a satisfactory quotation is received, the purchasing 
agent shall award the contract to the lowest responsible and responsive offeror.  The 
purchasing agent may reject all quotations received if none are responsive and/or 
responsible.  If the purchasing agent does not receive a responsive and/or responsible 
quotation, the purchase may be made by following the process for purchases under $50,000. 

 
  If the cost of the items purchased is in excess of the legal limit, as set forth in I.C. 5-22-8-1.2 

& 3, specifications must be prepared describing the kind, quantity and quality of all 
materials, equipment, goods and supplies which may be needed for a designated period.  
The purchasing agent shall give notice of the time and place of receiving bids by publication 
by two insertions in each of two newspapers, in accordance with I.C. 5-3-1, and said notice 
shall appear at least ten days prior to receiving of bids.  If no valid bid is received therefore, 
or for any item thereof, the Board may approve the purchase of such item or items on the 
open market. 

 
 The purchasing agent will recommend the lowest responsible and responsive bid.  

Preference will be given to the school community bidder and then to the state bidder 
provided there are identical bids, and service and quality are equal.  Normally, supplies and 
materials will be purchased from stores and business houses that which 

 

regularly have in 
stock the merchandise under consideration. 

 
Legal Reference: I.C. 5-22-8-2 
   I.C. 5-22-8-3 
 
  
 
 

November 24, 2009 February 10, 2015 



 

 

 
 
 

ELKHART COMMUNITY SCHOOLS 

Elkhart, Indiana 
 

Regular Board of School Trustees’ Meetings 
2015-2016 

 
Regular meetings will be held at 7:00 p.m. in the J. C. Rice Educational Services Center, 2720 

California Road, Elkhart, Indiana unless otherwise noted. 
 

A public work session is held at 5:30 p.m. preceding each regular meeting in the J. C. Rice 
Educational Services Center, 2720 California Road, Elkhart, Indiana unless otherwise noted 

 
July  14, 2015 
 

 January  12, 2016 Osolo 

July  28, 2015 
 

 January 26, 2016  

August  11,2015 
 

 February 9, 2016   

August  25, 2015 
 

 February 23, 2016  Pierre Moran 

September 8, 2015 
 

 March  8, 2016  

September 22, 2015 
 

 March  22, 2016  

October 13, 2015  
 

Mary Beck April  12, 2016 Central 

October 27, 2015 
 

 April  26, 2016  

November 10, 2015 
 

 May  10, 2016  

November 24, 2015  
 

Eastwood May  24, 2016  Riverview 

December 8, 2015 
 

 June  14, 2016  

December 21, 2015    7:00 a.m. June  28, 2016  
 

 
     

Any changes to the regular meeting schedule will be determined by Board action and special 
notice of any variance in date, time, or location will be posted and mailed to persons who have 
requested the same. 
 

Public Work Sessions 
2015-2016 

Public work sessions will be held at 7:00 a.m. in the J. C. Rice Educational Services Center, 2720 
California Road, Elkhart. 
 
July   21, 2015 January 21 & 22, 2016 – Annual Board Retreat 
August  18, 2015 February 16, 2016 
September 15, 2015 March             15, 2016  
November  17, 2015 April              19, 2016 
December  21, 2015 May  17, 2016 
 June  21, 2016 
 
  

Presented to the Board – February 10, 2015 































 

 

 

 

 

 
 

Date:   February 10, 2015 

To:   Dr. Robert Haworth 

From:   Mr. W. Douglas Thorne 

Subject:  Personnel Recommendations 
 
 

 

 

Certified 

 
 

 

a. Resignation – We report the resignation of the following employees: 

 

Deanne Anadon  Career Center/Adult Education 

Began:  1/25/00   Resign:  3/20/15 

 

Lisa Dercach   Osolo/Interventions 

Began:  1/8/06   Resign:  1/13/15 

 

 

b. Maternity Leave – We recommend a maternity leave for the following employees: 

 

Allison DeShone  Daly/Grade 2 

Begin:  3/10/15   End:  3/27/15 

 

Katherine Wilhelm  Hawthorne/Grade 1 

Begin: 2/23/15   End:  3/6/15  

 

 

c. Health Leave – We recommend a health leave for the following employees: 

 

Theresa Holmes  Beck/Grade 1 

Begin:  1/30/15  PM  End:  6/5/15 

 

Martin McCrindle  Career Center/Public Safety 

Begin:  8/4/15   End:  6/1/16 

 

 

 

 

Classified 

 
 
 

 

a.   New Employees  - We recommend regular employment for the following classified   

  employees: 

 

   Kutrina Butler   Tipton/Paraprofessional 

   Began: 11/4/14   PE: 1/27/15 
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Christina Cornell  Cleveland/Secretary 

Began: 11/3/14   PE: 1/26/15 

 

Yvonne Curtis   Pierre Moran/Food Services 

Began: 11/13/14  PE: 2/3/15 

 

Corey Gregory   Pierre Moran/Paraprofessional 

Began: 11/10/14  PE: 2/2/15 

 

Brandy Grenert  Cleveland/Food Services 

Began: 11/3/14   PE: 1/26/15 

 

Pamela Squibb   Transportation/Bus Driver Unassigned 

Began: 11/14/14  PE: 2/4/15 

 

Jakia Tyson   Beardsley/Food Service 

Began: 11/3/14   PE: 1/26/15 

 

Roxanna Wade  Career Center/Paraprofessional 

Began: 11/3/14   PE: 1/26/15 

 

Deidre Wright   Transportation/Bus Driver Unassigned 

Began: 11/10/14  PE: 2/2/15 

 

 

b.  Resignation – We report the resignation of the following classified employees: 

 

Norman Anderson  Bristol/Custodian 

Began: 8/22/03   Resign: 2/27/15 

 

Dorrene Johnson  Beck/Parent Support 

Began: 8/10/11   Resign: 2/5/15 

 

Theodora Martin  Monger/Paraprofessional 

Began: 3/17/14   Resign: 2/20/15 

 

Elvira Oliver   Transportation/Bus Driver Unassigned 

Began: 5/12/14   Resign: 1/30/15 

 

Emily Toledo   Hawthorne/Paraprofessional 

Began: 9/3/13   Resign: 2/6/15 

      

 

c. Retirement – We report the retirement of the following classified employee: 

 

Robert Fink   Transportation/Bus Driver 

Began: 12/8/97   Retire: 1/30/15 

    17 Years of Service 

 

d. Termination -  We recommend the termination of the following classified employee: 

 

Kathy Wentzel   Transportation/Bus Driver 

Began: 8/15/07   Terminated: 1/30/15 

    Board Policy GDPD Section 1 a,b,f,g 
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